
  

 

Please reply to: Richard Sheard, Chief Executive 
Address: Follaton House, Plymouth Road, Totnes, TQ9 5NE  
or Kilworthy Park, Drake Road, Tavistock, PL19 0BZ 
 
Direct telephone: 01803 861363 
E-Mail: richard.sheard@swdevon.gov.uk 

Carolyn Downs 
Chief Executive 
Local Government Association 
Local Government House 
Smith Square 
LONDON    SW1P 3HZ 

Our ref:  CE/RKS/NP 
 
26 November 2012 

Dear Carolyn 
 
I am writing on behalf of Leaders and Chief Executives of councils with shared Chief 
Executives to apply to form an LGA Special Interest Group. 
 
Experience has shown that significant efficiencies can be achieved by sharing services 
between local authorities, including the sharing of Chief Executives which can act as a 
catalyst for the achievement of further efficiencies. 
 
The Shared Chief Executives Network has provided a forum for such Chief Executives to 
meet and share best practice for several years.  A recent meeting, at which Chief 
Executives were joined by their respective Leaders, identified the need for a clear voice to 
represent and advocate for the interests of councils with shared Chief Executives. 
 
That meeting of the Shared Chief Executives Network, on 9 November 2012, agreed to 
seek approval to establish a Special Interest Group to better represent the interests of 
authorities with shared Chief Executives. 
 
It is proposed that a Special Interest Group will bring a Member-driven focus to this 
agenda to: 
 
i) Advocate for the interests of authorities with shared chief executives, including: 

 

 fairer funding; 

 further reduced burdens for authorities in light of the forward thinking steps they 
have taken; 

 review of any barriers that have been identified as preventing further progress in 
pursuit of shared services. 
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ii) Highlight the benefits, both financial and otherwise, of sharing Chief Executives, and 
seek to encourage other authorities to pursue this in order to realise associated 
benefits. 

 
Membership of the Special Interest Group will be open to all member authorities of the 
LGA which meet the criteria of having a shared Chief Executive. 
 
As an initial step, all councils which are members of the Shared Chief Executives Network 
have been approached.  At the time of writing, 15 councils have formally supported the 
proposal for a Special Interest Group, as follows: 
 

 Babergh District Council 

 Breckland District Council 

 Cherwell District Council 

 Forest Heath District Council 

 Havant Borough Council 

 High Peak Borough Council 

 Mid Suffolk District Council 

 St Edmundsbury Borough Council 

 South Hams District Council 

 South Holland District Council 

 South Northamptonshire Council 

 Staffordshire Moorlands District Council 

 Suffolk Coastal District Council 

 Waveney District Council 

 West Devon Borough Council 
 
I hope that this is enough information to help you make your decision; if you need any 
more information please contact me and I will be pleased to discuss this in more detail. 
 
Yours sincerely 
 

 
Richard Sheard 
Chief Executive 
South Hams District Council & West Devon Borough Council 


